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HERD Fresh Cow Performance, Real ROI

Turn early lactation performance signals into

HQ clearer decisions and stronger production

HerdHQ turns your test-day and DartSync data into fast, visual insights — helping you uncover transition
bottlenecks, compare to peers, and act where it counts. Fresh cow performance in the first 5-40 days

in milk sets the trajectory for the entire lactation, and small shifts in first-test performance can impact
profitability and early culling risk. This how-to guide shows how HerdHQ can be used to evaluate Fresh Cow
Index (FCI) trends, using results observed in one herd — including a $176 per cow gain and 22 pounds more
milk at first test — as an example outcome to illustrate how improved early-lactation performance may
translate into ROI.

ROI Highlight

$176 per cow gainin first 40 days of lactation

HerdHQ® is used to establish benchmark comparisons and build a dashboard
to evaluate transition programs, showing an average of 22 pounds more milk
than expected when using FCI, based on results observed in one herd.
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* Monitor Fresh Cow Performance

¢ Use the Transition widget in
DairyDepot and focus on FCI

» Evaluate FCI by lactation
group, which compares first
test-day Energy Corrected
Milk (ECM) production to
predicted performance

» Review trends over time;
values below 100 indicate
underperformance

» Graphs are grouped by
calving month to help
identify seasonal or
management-related
patterns

¢ The FCI Summary by calving
month can also be viewed as a
table with additional detail
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» Evaluate Other FreshFocus Areas

¢ Use the Transition and Udder
Health widgets in DairyDepot
to review additional transition-
related factors that may
impact FCI

» Dry Period Management:
Evaluate whether most dry
periods are between 40-70
days. Identify abnormal dry
periods that may affect first-
test performance

» Dry Cow Treatment
Effectiveness: Use Dry
Cow Cure Rate graph
and Previous Lactation
Testday vs First Testday SCC
graphs to assess whether
dry cow management or
dry-off protocols may be
contributing to performance
issues. Use these same views
to monitor changes over
time

» Review Early Lactation Production
in the Production widget

¢ Because first-test production
is used in FCI calculations,
reviewing early lactation
performance provides
important context

» Evaluate production for cows
1-40 days in milk by lactation
group and test date to help
explain shifts in FCI values

» This view can clarify why FCI
values may rise or fall during
specific periods
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» Review cows that leave the herd
within the first 60 days in milk in
the Transition widget

¢ The FCI Annual Summary often
shows higher culling rates
among cows with FCI values
elow 100 compared to those
above 100

¢ Both removals and deaths can
e reviewed by lactation group
to identify patterns

Using FCI helps determine whether
cows are producing up to their
expected potential. Reviewing FCI
alongside other FreshFocus areas
supports deeper evaluation of
performance gaps and highlights
areas where management practices
are working well.

Pct Cows Left <= 60 DIM by Calv Month ol B

Pct Cows Left <= 60 DIM

| RETELS 2nd Lact [l 3+ Lact

Pa Cows

bl anll | ._I

b
a "l-"!-.;;lz wwwmsgv i P o ofP P
"\..r[E)Q\h QrE)Q‘c-EE QQQQ@Q\Q@Q
S s (!- 1(\"»"’«!; "‘rf'-ztl:)'\."ﬁ‘

Cows Left/Died <= 60 DIM by Calv Month 3+ Lactation

[ Export to Excel

Month Calved Left Pct Left Died Pct Died

Nov 2025 87 8 9.2 % 8

Qct 2025 137 24 TS 1 8 I
Sep 2025 70 19 271 16 229

Aug 2025 84 16 £

7

Jul 2025 108 12 VI 2 19
Jun 2025 87 12 13.8 0
3

May 2025 72 3 42

-

« 1 2 » M 1- 20 of 26 items

Assumptions

* 22 Ibs. more milk at first test compared to expected
production

Milk price estimate = $20/cwt.

Revenue gain per cow in first 40 days of lactation =
$176 = (22 + 100 Ibs. x $20) x 40 days

For a1,000-cow herd = $176,000 annual revenue gain

HerdHQ: Backed by Data. Built for Action.

See what's happening in your herd with HerdHQ

mmmg www.drms.org/HerdHQ/What-Is-HerdHQ
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