
HerdHQ Case Study: 
Too Much Data. No Clear Signal

This case study is based on real DRMS testing data and herd-level outcomes from a large Midwest herd. 
While the farm is not identified, the scenario reflects actual analysis and results, showing how HerdHQ tools 
like MilkMetrics and DairyDepot can surface key improvement areas and support confident, data-driven 
decisions.

Background
A 3,300-cow herd in the Midwest was trying to 
understand why performance gains had stalled. 
The cows looked good, facilities were solid, and 
the nutrition program was strong. But overall 
herd performance wasn’t improving — and they 
weren’t sure how they stacked up against their 
peers. The team had plenty of data — they just 
didn’t have a clear view of what was working 
and what wasn’t.

The Problem
The herd’s data was not integrated. It took too 
much time to sift through different sources to 
find answers, and it wasn’t clear which metrics 
actually needed attention. Without a unified 
view, it was tough to know where to focus or how 
to measure progress.

The Solution
With HerdHQ®, the team could quickly and 
easily identify the areas that needed the most 
attention.

•	 They used MilkMetrics® to compare their 
herd to other Midwest herds over 1,000 
cows.
◊	Although the herd had an older age 

profile (top 75%), milk production ranked 
in the bottom half, and fat was in the 
bottom 20%.

◊	Somatic Cell Count (SCC) was also a 
concern — higher than 75% of peer herds.

◊	A high percentage of their cows, nearly 
15%, had dry periods under 40 days, while 
peer average was below 2%.

◊	Genetics were excellent, well above peer 
averages.

◊	Reproduction was strong: pregnancy 
rate was over 30% (top 80th percentile), 
and 1st service success was in the top 
quartile.

•	 After identifying production, components, 
and short dry periods as key issues, they 
used DairyDepot® to dig deeper.
◊	Despite an increase in average milk, peak 

milk had been steadily dropping, and 
Energy Corrected Milk (ECM) was flat.

◊	Mature Equivalent (ME) values were 
declining across all lactation groups, 
while average days in milk continued to 
rise.

◊	First-lactation cows were calving in with 
much lower production than older cows 
— averaging just 60% when they should 
be at 75–80%. Peak milk values were also 
considerably lower for lactation 1 cows, 
indicating a need to dig into fresh cow 
performance.

◊	SCC issues were concentrated in third-
lactation cows, averaging a linear score 
of 3.5, while lactation 1 and 2 cows were 
below 1.5.
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The Results
$445,500

ME Milk Avg.

ME Milk Gain

8%

$143

Dry Periods

Review Time

$445,500 projected annual herd gain 
•	 Overall herd peak milk rose from 104 to 107 lbs. 
•	 This 3 lb. increase equates to 675 lbs. more milk per cow annually.
•	 At $20/cwt, that’s a gain of $135 per cow, or $445,500 across 3,300 

cows. 

ME Milk averages went from 24,712 with 172 days in milk to 26,346 and 
167 days in milk

•	 Late lactation cows were managed better and improved turn over.

ME Milk gain per lactation 2 cow
•	 In just 6 months, peak milk for lactation 2 cows increased from 109 

to 116 lbs. 
•	 That 7 lb. increase in peak milk equates to roughly 1,750 additional 

pounds over the lactation — or $350 in added income per cow at 
$20/cwt.

First test production on lactation 1 cows increased 8%
•	 First test production on lactation 1 cows went from 75 to 81 lbs. of milk.

Additional $143 income on lactation 3 cows
•	 Lactation 3 cows went from 3.5 to 2.2 linear score, resulting in 715 

lbs. more milk in the lactation or $143 per cow at $20/cwt.

Herd has continued to target shorter dry periods for cows going into 
their 3rd or greater lactation

•	 Herd is using a 45-day dry period for incoming lactation 3+ cows 
and a 55-day dry period for incoming lactation 2.

•	 Suggest that this approach be changed driven by first-test results 
showing that lactation 2 cows continue to outperform lactation 3+ 
cows – highlighting the need for more recovery time for the older cows.

All data pulled together for quick review
•	 Once key issues were identified, the team set alerts in MilkMetrics 

to flag dips or highlight major improvements — making it easier to 
recognize problems or celebrate wins.

•	 A custom dashboard in DairyDepot now allows for fast follow-up 
analysis — saving time and helping the team track previously 
flagged concerns while staying focused on progress.


