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Introducing the Transition Cow Management Report 

Help Your Cows Reach Their Full Potential in the Milking Herd 
From dry date to 40 days after calving is a critical transition period for your cows. Successful management 
of this period enables cows to begin lactations ready to meet or exceed their genetic capabilities.  

The DHI-403 Transition 
Cow Management Report 
provides analysis and graphs 
of seven important monitors 
that will help you discover 
opportunities for improving 
management of the transition 
period. 
 
An overview graph (shown at 
left) is also included which 
shows the yearly average for 
each monitor.  



The DHI-403 Transition Cow Management Report provides analysis of seven important monitors that will 
help you discover opportunities for improving management of the transition period. 
 

  Seven Important Monitors 

- Dry Periods - were they the proper length?  
 Studies found that dry periods < 30 days = 5% to 15% less milk; >70 days = 10% less milk 
 If shorter dry periods are targeted, are they being achieved? Are there too many early dries? 

- First Milk - are cows producing well? 
 Cows and heifers that have low first test milk weights likely had a problem in transition. Higher milk 
 indicates dry matter intake is adequate and these cows should reach their potential for peak milk 

- Fat Protein Ratio (FPR) - is it appropriate on the first test? 
 A normal FPR of 1.0 to 1.6 on the first test indicates that cows began the lactation eating well, are 
 maintaining bodyweight, and there are few metabolic and infectious disorders. 

- Udder Health - what percent of the herd does not have an SCC infection on the first test? 
 A high percentage of infected cows on first test (SCC score >4.0) indicates problems in the dry cow 
 treatment program or dry pen conditions. 

- Reproduction - are cows ready to breed soon enough? 
 If cows have transitioned well and are healthy, and if breeders are doing their job, most cows should be 
 bred within 30 days of the end of the voluntary waiting period.  

- Turnover - are cows surviving to 60 days in milk? 
 Excessive fresh cow culling is financially devastating. Fresh cow culling is a critical measure of fresh 
 cow health. Healthy fresh cows are likely to perform very well during lactation. Cows leaving prior to 60 
 days in milk most likely will not have paid for the cost of the dry period. 

- Distressed Cows - what percent of cows were not distressed during transition period? 
 Stressors during the transition period can cause cows to fail during the lactation for any of the reasons 
 listed in the chart. In addition to a graph showing the percent of cows not distressed, a list of recently 
 calved cows with low milk and/or high SCC is provided to highlight why the cow is considered 
 distressed. These cows should be checked soon. 

Get the Transition Cow Management Report (DHI-403) 
If you want to receive this report each test, just tell your DHI Technician to enroll you on the 403 report. 
The cost is 3¢ per cow per test with a $20 maximum fee. We think you'll find it's a powerful tool to help you 
improve management of your transition cow program and improve early performance and profitability of 
your herd.  


